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La Grange Public Library
Executive Minutes
March 15, 2011

Baard Room

Present: Bill Coffee, Rick Adamczyk, Steve Wolf, Becky Spratford, Jeannie Dilger-Hill
Absent: Jane Byczek, Caroline Coryell, Mary Nelson

Executive Session to discuss matters related to personnel and employee compensation.
leannie described the YS Associate position that has been open for a few months. There were 35
external candidates and 4 internal applicants, aill four of whom wanted the 17 hours of the position to

move them to full time,

Jeannie wanted some clarification from the Board when it comes to making a part-time emplovee full
time.

Becky explained that the Board sets the salary budget and trust her in how to spend it on staff. The
Board agreed with this statement. Jeannie said that was how she felt, but she also didn’t want the

board to think she was hiding anything. She wanted both clarification and she wanted to be open.

Motion to leave executive session was made by $teve and seconded by Rick. The vote was unanimous
Left executive session at 9:07.

Respectfully Submitted,
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